
Do you need peace of mind that you are governing 
your organisation’s culture effectively? 

Benefits 
• Regulator confidence that culture is being effectively 

assured 
• Peace of mind that your culture is  

o Driving the right behaviours in terms of risk and 
reputation 

o Aligned to and supporting strategy delivery 

• Peace of mind that a cultural crisis is not going un-
noticed  

• Opportunity to leverage the organisation's culture to 
grow brand advocacy with  
o Customers 
o Current and potential talented employees 
o Investors and regulators 

• Prepared for M&A activity 

• Strengthen relationships and dynamics within the 
Board 

Who is it for? 
Chairs, Non-Executive Directors and Executive teams, 
who want to know how to assure and support culture 
effectively from the Boardroom 

How will a Governing Culture Masterclass help now? 
An organisation's culture has a significant impact on employee decision-making 
and behaviours, risk management and, ultimately, performance 

• Recognise the tell-tale signs of a brewing cultural crisis 

• Provide the tools to act on intuition that there may be a cultural problem 

• Spot opportunities to support improvements in the culture, especially during growth 

• Align to an agreed approach to gathering cultural data that is 
o Insightful 
o Not overwhelming 
o Appropriate for Board level 

• Establish the most effective questions to ask in order to 
o Get under the surface of the culture 
o Create insight into the causes and what action to take 
 

 

Leading Culture from               
the Boardroom 

Masterclass  

 



Governing Culture 
Masterclass - what's 
involved? 
 
What's Involved? 
Typically, the following conversations are involved “ Briefing with Chair and CEO 
Understand context for the Masterclass A healthy culture both generates and 

protects value. It is therefore 
important to have a continuous focus 
on culture, rather than wait for a 
crisis. 
Sir Winfried Bischoff, FRC Former 
Chair 

When looking for short-term gains in 
performance and productivity, you 
train your people. When you want to 
drive a company’s profitability, you 
transform culture.  

Institute of Directors 

Masterclass 

Roles of the Board in culture 

Benefits of Governing Culture 

The visible and invisible layers of culture 

Scenario-testing - how you prevent a crisis 

Cultural data to review and how to find It 

Great questions to ask 
Among the many factors companies 
weigh when embarking on mergers 
and acquisitions, culture is one that 
often gets short shrift. Yet it often 
plays a crucial role in a deal’s success 
or failure 

McKinsey 

De-brief with Chair and CEO 
Review outcomes from Masterclass 

Agree recommended next steps 

Culture eats strategy for breakfast 
Peter Drucker  

Contact us at info@pecanpartnership.co.uk 
 

www.pecanpartnership.co.uk 

   

Self-assessment questionnaire 

Completed on-line by each Board member, 
Secretary and Executive members as 
appropriate 

Short questionnaire to assess status quo against 
best practice 
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