INTRODUCING
OUR
CULTURE COACH
SERVICE

—>

What is it, and how can it benefit your organisation?




WHAT IS THE CULTURE

COACH SERVICE?

Pecan’s culture coach service gives you
timely, efficient, relevant and easy access
to culture and engagement expertise,
complementing and growing your

inhouse knowledge and capacity.

www.pecanpartnership.co.uk



Not every organisation has the budget or
resources to invest in culture change as
much as they would like

@ pecan



We know that culture is fundamental
to an organisation’s success

And the research backs this up

r> 94%

of executives believe a increase in revenue growth only of executives believe
distinctive culture is important when the organisation’s their company is driving the
to business success culture is strong ‘right culture'

Cource: Deloite Corg Belisfs arnd Cubtung Soures: Cylture 1D Culture Erpploves Engagement Source: Delsitte Hyman Capital Trends
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So why should only big organisations with deep pockets get access to
tried and tested culture change frameworks and deep expertise to help

\/Shift mindsets and behaviours
\/ Modernise ways of working

\/Tronsform relationships
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If you're leading culture change in your
workplace and need

A trusted partner who cares about your
Q organisation

@ Regular support from an experienced consultant
{@{@ Access to our tools and frameworks

At a fraction of the cost of typical consulting
> Services
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READY TO MAKE
MEANINGFUL CHANGE?

GET IN TOUCH FOR AN EXPLORATORY
(NO OBLIGATION) CHAT

Penny

Andy

ello@pecanpartnership.co.uk
penny@pecanpartnership.co.uk
andrew@pecanpartnership.co.uk



